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Coca-Cola Acquire BODYARMOR

Author Information

On November 1st, 2021, Coca-Cola completed their
acquisition of BODYARMOR in an all-cash transaction
valued at approximately $5.6 billion. Coca-Cola
originally had a 15% stake from a $300 million
investment they made in the company in 2018. This
gave BODYARMOR an estimated $2 billion valuation.
The acquisition was first announced on February 19th,
2021. The deal initially made headlines when late
basketball icon, Kobe Bryant’s estate, an initial
investor in BODYARMOR received a $300 million
pay-out for his initial $6 million investment in the
company. This acquisition is the largest purchase ever
made by Coca-Cola in its 129-year history.
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Coca Cola Business Overview
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Business segments
Coca-Cola’s business comprises of four geographic and
two non geographic segments.
1) EMEA
This segment operates in over 130 countries in
developed, developing and emerging markets.
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The Coca Cola Company is the worlds largest nonalcoholic beverage company. The Coca-Cola Company
produce, market and distribute non-alcoholic beverages
across 200 countries and territories. The company
currently operates the worlds most valuable brand
portfolio. Their portfolio comprises of carbonated sodas
such as Coke, Diet Coke, Coke Zero, Fanta, Lilt and
Sprite. They also operate in the energy drink industry
with their brand, Powerade. Coca-Cola also owns brands
Innocent Smoothies, Smart Water, Costa Coffee, Dasani
and Schweppes to name just a few. The company also
offers distribution solutions for other non-alcoholic
beverage companies such as Dr Pepper and Monster.

Figures in $USD Millions

2) North America
This is the flagship market for Coca-Cola, representing
$214 billion in retail value. This segment also includes
finished goods juice and foodservice businesses.
3) Latin America
The Latin America segment operates in 39 countries
which are primarily developing or emerging economies.
The segment represents a retail value of $72bn.
4)Asia-Pacific
The Asia-Pacific segment services 32 markets in
developed, developing and emerging economies. This
segment accounts for $281 billion in industry retail value.
5)Global Ventures
The Global Ventures segment was created to house new
acquisitions made by Coca-Cola such as Costa and
Innocent Smoothies, which account for 90% of segment
revenue.
6) Bottling Investment Group (BIG) / Corporate
The BIG segment is dedicated to investing in bottling
operations across the world.
2

Body Armor Business Overview
Founded in 2011, BODYARMOR is a Sports drink company that provides superior hydration. It is
packed with electrolytes coconut water and antioxidants and it low in sodium and high in
potassium. The company was founded by Lance Collins, founder of Fuze Beverage and NOS
Energy and Michael Repole, co-founder of Energy Brands, Vitamin water and Smart water.
BODYARMOR contains natural flavors and sweeteners and no colors from artificial sources. In
2013, Basketball Legend Kobe Bryant joined the board as his $6 million investment made him the
third largest shareholder in the company, helping spark sustained growth and awareness for the
brand. This investment now stands at $300 million after the deal was completed. In 2017, the
company launched BODYARMOR LYTE which has the same number of nutrients as
BODYARMOR sports drink but only contains 20 calories and 2 grams of sugar per bottle and
BODYARMOR Sportwater, “a premium sports water” targeting persons with an active lifestyle
with a performance pH9+ and electrolytes for sport. In 2018, a minority stake was purchased by
the Coca-Cola Company making them the second largest shareholder behind Repole. In 2021
BODYARMOR launched BODYARMOR EDGE which combines the “Superior Hydration” of
BODYARMOR Sports Drink with a boost of caffeine to give customers the EDGE. Currently the
company has 5 value offerings:
1) BODYARMOR
Their flagship sports drink. It comes in 11 different flavors ranging from blue raspberry to
tropical punch. This drink is potassium-packed and filled with electrolytes, antioxidants and has
no artificial sweeteners, flavors or dyes.
2) BODYARMOR LYTE
This drink contains the same number of nutrients as BODYARMOR Sports Drink; however, it
has low calories (20), low sugar content per bottle (2 grams) and comes in 8 flavors ranging
from peach mango to tropical coconut.
3) BODYARMOR EDGE
Unlike the others, this is their caffeinated beverage. It contains100mg of caffeine and 1000mg
of electrolytes. This comes in four flavors ranging from berry blitz to orange frenzy.
4) BODYARMOR SportWater
This is the company’s “premium sports water”. This product caters for persons with active
lifestyles. It is an alkaline water (pH9+) containing electrolytes and is meant to provide all day
hydration.
5) BODYARMOR Team Pack
This is essentially 8-pack bundles of the companies aforementioned value offerings.
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Strategic Rationale for Acquisition
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Coca-Cola has been making strides to become a pure play
“all beverage company”, however, the company has been
lacking in the sports energy drink segment of the market
where PepsiCo has remained the dominant player with
Gatorade (68% market share). Coca-Cola currently owns
Powerade but the drink only accounts for 13% of the
market. BODYARMOR has the second highest market
share in the sports drinks industry (18%), making it an
attractive choice for Coca-Cola to boost their sports drink
segment. The sports drink market was valued at $26.24
billion in 2020 and expected to grow at a CAGR of 4.2%
into 2028. The main driving factors behind the high levels
of growth are surging athlete population in developing
countries and an increasing inclination towards fitness and
healthy eating.
In 2018, Coca-Cola purchased a 15% stake in
BODYARMOR at a $2bn valuation. Coca-Cola also earned
an additional 15% stake in the business by taking over its
bottling and distribution, which enabled BODYARMOR to
keep up with ever rising demand. In November 2021,
Coca-Cola announced that they completed the purchase
the remaining 70% of the company at a valuation of $8
billion.
Another aspect of the deal was Mike Repole, the founder
of BODYARMOR. Repole was also one of the founders of
Glaceau (Vitamin Water & Smart Water) which Coca-Cola
bought in 2007, demonstrating his proven track record in
bringing beverages from concept to market success. As
part of the deal Repole will join Coca-Cola and collaborate
on various products. This will be revolutionary to CocaCola as Repole plans to upgrade Coca-Cola’s marketing,
packaging and innovation.
Thus, Coca-Cola’s acquisition of BODYARMOR is likely to
be synergetic and accretive. Coca-Cola will now occupy
31% of the growing sports drinks market.

Deal Details
The deal was financed 100% through cash. Historically
Coca-Cola’s balance sheet typically has large amounts of
cash in order to fund these types of acquisitions. However,
the company rarely does so.
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Coca-Cola's Cumulative Return
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Share Price Analysis
The graph above shows the cumulative YTD return of Coca
Cola (KO). The stock has experienced strong growth year
to date with a return of just over 10%. Since the deal was
completed, the stock has rallied 8%. This demonstrates the
strong market sentiment surrounding the deal and the
company’s performance. Since the deal was completed on
November 1st the firm has seen numerous revisions and
has maintained a buy recommendations across the street.
Currently Coca-Cola’s price target sits at $62.91 which
represents an ~8% upside.

Key Dates
Proposal – 02/19/2021
Announced – 02/19/2021
Completion – 11/01/2021
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Pro-Forma Market Share

Post-merger performance
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Coca-Cola's Projected EPS
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The acquisition of BODYARMOR focused on both cost and
revenue synergies. The deal would give BODYARMOR
access to Coca-Cola’s global distribution network whilst
allowing Coca-Cola’s to increase its market share within
the Sports drinks market which saw ~$8.4bn spent in US
retail stores alone in the past year. We can anticipate that
Coca-Cola would now control ~31% of the US Sports
drinks market. Furthermore, within the past year
BODYARMOR saw $1.4bn in sales, a 50% YoY increase
we can anticipate that this to immediately add to CocaCola’s top line. Coca-Cola’s 2021E revenue is $38,107 and
2022E is $40,304 which indicates a15.5% and 5.8% YoY
revenue increase respectively. The acquisition should have
a 0.21% and a 2.49% impact on the firm for 2021 and
2022.
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It is difficult to assess the post-merger performance of the
combined entity, as Coca-Cola’s Q4 report is due to be
released on February 9th, 2022. However, we believe that
the acquisition of BODYARMOR was a good deal as it was
cash accretive and posed both cost and revenue synergies
for both parties.

Key Risks
1)

After the completion of the acquisition, the anticipated
benefits and cost-saving may not be met, causing
adverse effects on the value of Coca-Cola common
stock.

2)

Expected results may differ due to continued
uncertainties associated with the scope severity and
duration of the pandemic.

3)

Inability to realize benefits of productivity initiatives
and effectively integrate and manage operations.

4)

Assumptions with respect to BODYARMOR or the
transactions could prove to be inaccurate; the
potential failure to retain key BODYARMOR
employees as a result of the transaction or during the
integration of the business and disruptions resulting
from the transaction, making it difficult to maintain
6
business relationships.

Chart/Table

$5,000
$2019

2020 2021E 2022E

M&A Impact (%)
8.00%
6.00%
4.00%

Chart/Table

2.00%
0.00%
2019

2020

2021E 2022E

Figures in $USD Millions

